Memorandum @

Date: January 25, 2007
RoRRLS SN
To: Honorable Chairman Bruno A. Barreiro, and genda ttem Ho-  5(s)
Members, Board of County Commissioners
From: George ess
County

Subject: FY 2005-06 Year-End Budget Amendment and Supplemental Budget

On today’s agenda are two related items, the FY 2005-06 Year-End Budget Amendment and FY 2005-
06 Year-End Supplemental Budget. The Miami-Dade County Home Rule Charter and State law
provide that the Board of County Commissioners approve the County’s annual budget. These laws
also require that expenditures not exceed the authorized budget. However, because it is, by definition,
impossible to budget for extraordinary or unplanned events, it is sometimes necessary to make
adjustments to the authorized budget. These adjustments are only necessary if expenditures will
exceed the authorized budget; revenues in excess of budget that are not going to be spent in the
current year will be carried over into FY 2006-07 and do not require authorization.

FY 2005-06 Year-End Budget Amendment

A budget amendment is necessary to cover additional personnel and operating expenses at Correction
and Rehabilitation, the County Manager's Office, Strategic Business Management and Park and
Recreation. Additionally, various departments including Empowerment Trust, Miami-Dade Housing,
Team Metro, and the Vizcaya Museum and Gardens are being amended to cover expenditures in
excess of operating revenues. The budget amendment also includes adjustments to address the
Community Development Block Grant FY 2005 Public Service cap excess, as explained at the
September budget hearings and covers prior fiscal year deficits in Community Action Agency and
Human Services. The adjustments included in this item equal 1.3 percent of the total general fund
budget.

FY 2005-06 Year-End Supplemental Budget

For departments whose fiscal activity occurs in a fund separate from the general fund, and who are at
least in part supported by revenues other than the general fund, a supplemental budget is required if
expenditures exceed the authorized budget. These higher expenditures may be funded by revenues
that are higher than budgeted, unbudgeted carryover, or by additional general fund subsidy. The
adjustments included in this item equal 2.8 percent of the total budget.

A number of the adjustments included in this supplemental budget include extraordinary events such as
hurricanes (Solid Waste Management and Park and Recreation), adjustments in federal and state
grants (Homeless Trust, Transit, Human Services, and Corrections and Rehabilitation), and increased
transfer of Office of the Clerk revenues to cover court-related functions. Other supplements are the
result of higher than anticipated expenses like fuel, overtime, and electricity (General Services
Administration and Transit) or new or expanded service demand (Miami-Dade Police).

Some of the adjustments included in the supplemental budget are technical in nature. As an example,
occupational license, healthcare surtax, tourist development tax/surtax, and professional sports facility
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tax revenues, which were higher than anticipated in the budget, must be transferred to the appropriate
accounts pursuant to ordinances governing the use of these funds.

The supplemental budget increased the General Fund budget by $4.836 million. The additional funds
are used to cover various expenses and one-time adjustments such as the elimination of a prior year
deficit at the Community Action Agency ($1.88 million) and covering the County's 12.5 percent local
match contribution for hurricane related expenses in the Park and Recreation Department ($2.138
million).

The attached schedule details, by department, the reasons for the adjustments that are to be made, the
source of funding supporting the adjustment, and within which item the adjustment is being made. The
budget amendment and supplemental budget items include explanations of each of the line items within
the context of the approved budget. | hope that this report clarifies these items. If you have any
questions prior to the meeting, please feel free to contact Jennifer Glazer-Moon or me.

Attachment

Susanne M. Torriente
Chief of Staff/Assistant County Manager
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